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GOAL #1: Provide Relevant Knowledge

ACTIVITIES AWARDABLE | ACTIVITY | DESCRIPTION OF ACTIVITIES POINTS POINTS
POINTS PER | MAXIMUM | KEEP YOUR ANSWERS SIMPLE AND CONCISE, BUT BE SPECIFIC AND REQUESTED | AWARDED
SUPPLY DETAILS WHERE APPROPRIATE TO ENSURE YOUR EFFORTS ARE
ACTIVITY BECOGNIZED. (CHAPTER) gcgl\;:EI;TI\IIEgR)

e Minimum of two events | 5-10 30 Jan 2018 - We plan on having two CE granting events. We
are held per year. will have additional educational and informational events.
(Must meet minimum to earn
any points)

e Conduct an activityin | 1-5 5 We plan to hold an ethics activity in March 2018
observance of Ethics
Awareness Month

e Conduct an activity in | 1-5 5 We plan to hold a diversity and inclusion activity.
support of diversity
and inclusion during a
chapter meeting

e Membership 1-15 15 We are reviewing a variety of ways to increase membership,
recruitment rate for including one on one meetings between new designees and
candidates (2+ ptc) leadership, emails and social media.
of 4% by August 31,

2019.

e Membership 1-15 15 We are reviewing a variety of ways to increase membership,
retention rate for including one on one meetings between new designees and
2018 designees of leadership, emails and social media.

55% by August 31,
2019.

¢ Membership 1-15 15 We are reviewing a variety of ways to increase membership,
recruitment rate for including one on one meetings between new designees and
2019 designees of leadership, emails and social media.

47% by August 31,
2019.

e Membership 1-15 15 We will continue our practice of offering no-cost events to paid
retention rate of members, and investigate other ways to add value for our
90% by August 31 member to make it compelling to be a chapter member.

2019.

Total Points Goal #1

Comments:

FOR CHAPTER GOVERNOR USE ONLY




GOAL #2: Empower Professionals to Succeed

ACTIVITIES

AWARDABLE
POINTS PER
ACTIVITY

ACTIVITY
MAXIMUM

DESCRIPTION OF ACTIVITIES

KEEP YOUR ANSWERS SIMPLE AND CONCISE, BUT BE SPECIFIC AND
SUPPLY DETAILS WHERE APPROPRIATE TO ENSURE YOUR EFFORTS
ARE RECOGNIZED.

POINTS
REQUESTED
(CHAPTER)

POINTS
AWARDED
(CHAPTER
GOVERNOR)

e [ eadership transition/
succession plan
is in place and
implemented.

Elements of the plan
should include:

¢ Transition checklist

e Training plan for
incoming officers

* Role descriptions for
officers/committee

1-5

15

We have successfully recruited 4 new Directors into our
leadership team. They will be taking on additional defined
roles and trained for officer positions. Many of our current
leaders had agreed to serve in the current year. Succession
plan is in place.

e Minimum of one
chapter officer attends
the Leadership Summit.

(Must meet minimum to earn
any points)

1-15

We will have one or more officers attend.

e Minimum of one
chapter officer attends
a Regional Chapter
Leader Meeting.

10

We will have one or more officers attend.

e Minimum of one
chapter officer attends
the Annual Meeting

We will have one or more officers attend.

e Chapter operating
plan is defined and
2019 Planning and
Activity Reporting
Form is submitted
to Chapter Governor
and emailed to
Chapter.Services@
CPCUSociety.org by
January 31, 2019.

Completed form is emailed on Wednesday, January 30th,
2019

e Final 2019 Planning
and Activity Reporting
Form is submitted
to Chapter Governor
and emailed to
Chapter.Services@
CPCUSociety.org by
January 31, 2020.

Completed form will be mailed by January 31, 2020

Total Points Goal #2

FOR CHAPTER GOVERNOR USE ONLY

Comments:




GOAL #3: Engage Future Generations of Leaders

ACTIVITIES AWARDABLE | ACTIVITY | DESCRIPTION OF ACTIVITIES POINTS POINTS
POINTS PER | MAXIMUM | KEEP YOUR ANSWERS SIMPLE AND CONCISE, BUT BE SPECIFICAND | REQUESTED | AWARDED
SUPPLY DETAILS WHERE APPROPRIATE TO ENSURE YOUR EFFORTS
ACTIVITY ARE RECOGNIZED. (CHAPTER) EEC(;-IV,?EI;TI\:E(I;R)
e Minimum of two 5-10 30 We are planning a New Designee reception for June and a
events per year are Social event in July. There is also the end of year business
held meeting/social that takes place annually.
(Must meet minimum to
earn any points)
e Chapter website— | 1-10 10 Our website is currently up to date and will continue to be
including officers, updated during 2019
events and news—
is current and
accurate.
e Members are 1 15 We send multiple emails to membership for every event.
communicated Welcome emails are sent to new designees. Additional
: . communication will be made with the membership, new
with a _mmlmum designees and candidates as needed during the year, which
of 10 times per will exceed 10 times in 2019.
year (for example,
via chaptergrams,
email and social
media updates).
(Must meet minimum to
earn any points)
e Student member 1-5 5 We will be working on getting in touch with any Student
engagement plan members of our chapter.
is defined for
chapters that are
linked to a Gamma
lota Sigma chapter
and/or have
student members.
e A volunteer 1-5 5 Volunteers are acknowledge and recognized at appropriate

recognition plan
is defined and
implemented
annually.

times throughout the year. Certificates of appreciation are
awarded for service each year at our annual meeting.

Total Points Goal #3

FOR CHAPTER GOVERNOR USE ONLY

Comments:

Points Requested (Chapter)

Points Earned (Chapter Governor)

Total Points Goal #1

Total Points Goal #2

Total Points Goal #3

Overall Points:
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